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COMPANY PROFILE | NAI RUHL & RUHL

Until the deal 1s done
Six years ago NAI Ruhl & Ruhl started in Des Moines with a one-man office,

opening up one of the successful chapters of the 107-year-old firm. Now
the company is expanding and finding its niche in an ever-evolving market.

By Patrick W, Rollens

Nick's Bar & Grill comes alive as the day ends. The
pib s just a few blocks away from most of the major
commercial real estate services firms in the Des
Woines market — MAL Ruhi & Rubl, CB Richard
EitisfHubbeH Commerical Knapp Praperties and
Grubb & ENisMid-America Pacific among them-—and
the hrokers might end a day at Nick's with drinks
and appetizers,

On one particular Monday, the brokers and
associates from NAI Ruht & Rubl Commergial's West
Des Moines office trickle into Nick's one by one
around & PM. I 3 seeming tribute to the fact the job
never ends, John Viggers, the regionat vice
president, arvives late explaining he had to finish up
a deat that was " 'redfining” at the end of the day;
Kurt Murmm, president of the office . got caught upin
& conference call as he was putting on his jacket.

Even here in Nick's, it's hard to escape the job;
within minutes of cocktails arriving, Mumm and Barb
Hokel, 2 sales associate with the firm, are on their
cult phones, sipping drinks and working deals,

As the brokers discuss business, they throw wry
Qlaices over their shoulders; often competitors wifl
he sitting just a few fables away,

Small is a state of mind

The rachos arrive and the brokers dig in heartity.
Mumm's eyes fight yp when a clump of cheese and
torn chips the siza and shape of Texas breaks off in
his hand-—according to the rules, it stilf counts as
“ane nache.”

As they make short work of the appetizers
Memm telis how a good portion of the firm's growth
has come in the just the fast year

“We've doubled our property management
revenue in the past 12 manihs and picked up an
additionat 500,000 square feet of retail listings "
He's hoping to add a couple new brokers in the
coming year

The staff is up to nine 2nd each member of the
team has bis or fter own specialty: Mumm is in
investment reai estate; Jerry Cobb, a sales
associate, scouts land for development astride his
Harley Davidson; Yiggers, who formerly split his
time between the company's Guad Cities office and
the Des Moines market, heads up property
management; and Hokel currently serves as the
president of the lowa CCIM chapter; she spends her
days werking the big hox retail corridor in nearby
Ankeny.

Mumm spies a famar face and peels off; within

minutes he’s hackslapping and chatting by the bar.
Yiggers stands while ke eats, his PocketPC is close
at hand.

Ruhl & Ruhi's market tenacity emgenders
confidence amonyg local developers even in the fage
of stiff competition.

Rick Davis Jr, president of the Davis Group,
which owns and manages 25,000 square feet in
lowa, continues fo work with Viggers, following him
from Hubbelt Realty to Ruhl & Ruhl four years age.

Davis praises the firm’s attention to financing, an
often-overfooked aspect of commercial real estate

Same companies tend to get bogged down in
day-to-day defails,” he explains. “Financing Is a
pretly important business.”

futd & Rubd recently arranged key financing for
three of Davis' four properties,

Ciyde Evans, community development director in
West Des Hoines, says Ruhl & Ruhil is viable versus
larger area firms,

“They're competing against some pretty
slgnificant heavyweights in the market,” Evans says.

¥iggers acknowledges that the Ruhil & Ruhl tear
isn't the fargest finm in Des Moines, but he says the
nine-person staff is the hardest working, a leqacy of
the company’s that goes back 107 years,

in 1908 fohia 6. Ruhi added a real estale
brokerage arm to his already-successful insurance
company. It proved to be a successful family affair;
In the early 1900s RuhP's sons, Edward and C. Arthur,
Joined the company

By the late 15505, the two ruling Rubls split their
companias, with real estate in one direction and
insurance anothar. In the following decades, a
foarth generation of Ruhl family members saon
came inta the fald; Charles Rubd Ir. in 1976, Caroline
Ruhl In 1984 and John G. Rubi In 1981,

I 1999, Charles Ruhi Jr. founded the NAI-
affifiated Des Moines office of Ruhl & Ruhl
Commerciak, It was a one-man cperation in an office
downtown. Four years later, the company had added
more professienals, including Mumm. who came
from Grutth & EllisiMid-America Pacific.

To itustrate the close-knit real estate community.
Mumm's previous firm is just a block down the
street from his current office.

Creating 2 new niche
At Nick's Bar & Grill, alf that remalns of the nachos is
3 sad. sogqy spacimen even Cobb won t teuch;
instead, he calls for another round of drinks.

Hokel abruptly snaps her phone shut and reaches
for purse. With 3 qrin and an apologetic “sorvy. duty

calls” she's gene—as brokers hnow, the deal waits
for noone. A
That leaves Mumm, Cabb, Viggers and Steve

Scott avice president specializig in retait

surrouading the smalt high top bar table.

With retail booming in Des Maines, it is here that

Ruh! & Ruhi is doing some of its unique wotk.

“Major retailers have reached saturation ponts
in first and second tier markefs," Scott says “Hf -

they're public companies, they've got ta continue to
grow, That's the only way they can keep their stock
prices up.”

N1 Ruht & Rubil is right in the thick of the market, . §

anjoying close retationships with a variety of
national retailers, intluding Walgreen's, Kohi's and

“We're getting the reputation as being the retail
niche office specializing in retail site selection,
says Mumm,

Scott explains that receatly the market has seen .
a new phienomenon emerging: the small-market B

oncent,

Companies like Best Buy, which might not think
to expand into smaller markets lika Masun'rci_tyi B
lowa . are new investigating the viability of -

‘condensed’ stores to cater to smaller populations.
The firm's Witlow Creek Crossing deviiopment; In

Mason City (north-central lowa ajong F=35), features

these new conventions. Anchered by a Wai-Mart
Supercentar, Kohi's and Best Buy. the 400,000

square foot develapment will he the largest © |

develepment between Minkeapolis and Des Moines.
The location is prime; many of the major retdilers

involved do nof have a presence within & huridfed:

mile radius. ’

The size of the stores might surprise you, Kohl's, ©
which averages 110,000 square feet in a major. -

metro area, wilk occupy just 70,000 sguare feet in
Willow Creek Crossing. Best Buy will be similarly
stunted, down to 21,000 from an average 50,000.

Seatt says this is an emerging market irend that
Ruhl & Ruht is perfectiy poised to capitalize on
because they represent so many mid-sized reglons,

Midway threugh dinner, half the brokers at the
table are talking on their mobile phones. The setting
sun Hluminates the ruin of food scraps on the table
and shines through feed cockfails.

As Cabb swirls the last quarter-inch of beer in his
glass, he expfains that lowa isn't the first place
developers might think to focate a new shopping
center, He has identified a difficutt-to-quantify
reason why lowa Is ripe for develapment. '

“There's a lot of net worth in fowa.* Cobb says,
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“hecause you've got aif these farms that have been
fetd in tamilles for years and years. 1t provides 4 fot
of income, but it isn't something that shews up ona
040 form.” This wealth, he says, allows places tike
Witlow Creek Crossing to thrive,

Ruhd & Ruht is fust venturing inte development.
Scatt says the firm's development portfolio is
around 500,000 square feet.

1t's a guod start, but Mumm Is quick to point out
that the company is not overly toncerned with
creating a massive developrient portfolio.

“We'ra a brokerage company first,” he says.

And with that, they're cut Nick's door and back
n their phones, pursuing deals.
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West Des Moines
evolves into its own
independent market

By Patrick W, Rufiens

Beyead the earthmovers and dlet piles that signal
devetopment in suburtias Des Molnes, there's a whole
lot of open space. Brokers joke that there's always
afiother cornfield to develop, which places very few
practical fimits on the pebward push of seme
communities. And with the new 1-235 impravement
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The Jordan Creek Town Centar cpened in 2004, bringing nearly 2 million square feet of retall space to West Des Moines. i is one of four malls in the area.

project nearing completion. commuters will enjoy
faster-tham-evef travel times across the metro area,
West Des Moines, population 53744, is immediately
southwest of the city proper. The regicn saw an
impressive £6.5 percent population growth from 1990
ta 2000, Since 200¢ the population has grown 135
percent and boasts 3 daytime workforce of 47,000
pegple Though that's only the ninth-argest city in
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the state. West Bes Mofnes nonatheiess sports lowa's
fourtifargest tax base at $2 51 hiftion,

Wesk fes Mnines” impressive numbers compare
favorably versus the CBD. which is trying to get its
Gwn momentui going.

" think it's going to be difficuit for the city of Des
Moines to gef any real vibrancy and intensity and
eRergy going downtown when you ¢an just go and
develgp in the suburbs, says Steve Scait, a vice
president with NAT Rubi & Rubi Commercial's West Des
Moines office

Factoring growth
It's nat a true competition, says Ciyde Evans, directer
of community development for West Des Molnes.

"We see it not so much as a rivalry  Evans says.
‘We pravide & complement o downtown.

A combination of factors—land prices
infrastructura and proximity to the CBD—has made
West Des Moines inte a major office and retail hub.
Evans can rattle off a faundry list of retail and office
developmests—$otaiing more than & milfion square
feed—planned er geing eccupied in Wesh Des Moines,
Data from the City of West Des Malnes show almost
6,500 residential units under development

Al Ehis peint, he says, the communily doesn't even
have fo actively court businesses; tenants have heen
heating down He door to develop in West Des Moines.

"We're just reacting to what comes through the
door,’” Evans says.

Land prices are an indlcator of West Des Moines”
gaod fortune. Retall-zoned fand with basic utility
services that five years ago sofd for 35 per square
foot now goes for as much as $18 per square foat,
says Evans,

The transpostation infrastructure is an important
elerient In the siccess of the western suberbs, Des
Motnes is famous for its mild traffic, says Scott. At the
end of the workday, commuters in Des Moines can be
home in fime for seccer practice at 5:45 PM The
complefion of the 1-235 expansion project will onfy
improve thal travel time,

The city Is already circumnavigated by an
interstate loop serving the B9, However, Lorne
Wazny, a planner for the lowa Department of

Transportaticn. says a master-plarned secendary
fobp woukd axtend acesss to the growing suburbs ike
Alteona and Arkeny by 2030

Retal boom

A quick glance at the nwmbers shows that 2003 and
2004 were banner years for West Des Moines
development, with $346.5 miilion issued for building
permits in 2003 and §267.6 million in 2004 Evans
says two gevelopments---the Jordan Creek Town
Center and the Wells Fargo Home Mortgage
comparate headquarters—infhenced these numbers
and quided development in West Des Moines sinca
2003,

The Jordan Creek district, located southwest of
the infersection at 1-80 and 135, is an example of the
outward expansion of West Des Moines.

The Jordan Creek Town Centar developed by
Chicaga-based General Growth Properties hecame
Des Moines' foirrth area mall when it openad in
August 2004 The cify keew that development would
follow this 2 million square foot retafl anchor, 5o they
franted $20 miflien to connect the Mills Civic
Parkway with } 35 Their prediction was spot-on; the
improvement spurred further development in the
Jordan Creek district.

Hew developments quickly caught on West Glen,
a 1 million square foot mixed-use development east
of the Jordan Creex Mall. is anchored by a Super
Target. The Crossing at Jordan Creed will boost office
and retail by 270,000 square feet, in adition ta 60
more residential units The Gallerfa, a development
immediately southwest of the new mall, will bring 1.2
millicn square feet of mixed-use space. including 370
residential units. Archors at the Galleria include
Heliday Inn, Staples and TJ Maxx

Al three developments are at or near the same
intarsection as the Jordan Creek Town Center
showing that the new mail is truly a focai point for
development Even big box retailers are willing to
change their game; a new Super Wal-Mart in ihe
Galleria is aftempting to hfend in with a
neighbaerhood-friendty ook featuring classic
brickwork instead of the usual biue-and-red fagade.

The Jordan Craek Town Center is currently 916
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Transportation opens up new
neighborhoods to development

Riverpaint West, a parcel of nearly 300 acres of
retail and old offices immediately soutfwest of the
Des Moines CBD. is the Tocus of long-term
acquisition and devefopment plaas by Sherman
Associates.

The story of Riverpaint West begins with the
completion in 2005 of the Martin Luther King Jr
Parkway which bisecis the Des Moines CBOD fringe
from east to west. The broad roadway (along with
two essential bridges over the Raccoon and Des
Moines Rivers) opened up the area south and west
of the CBD to traffic which in tuzn brought the
attention from groups that led uitimately to
redeveiopment

'In ¢conamic development, vou Rave to have
transportation infrastnictere, says Tim Leach, vice
president of economic davelopment with the Des
Moines-based Bowntoiwn Community Mliance The
MLK Pariway connecis E-235 with the Des Moines
River on the eastern edge of the downlown district

Ontil the comptetion of the MLK r. (Parkway]
that entire area was pretly inaccessible, says
Jackie Nickolaus, a projact manager with Sherman
Associates. ‘Most pesple in Des Moines didh't even
know it existed.”

The 300-acre site tffers a large expanse of fand
to develop alengside the CBD, but Nickofaus says
the site’s industrial past means a cleanup is in'order.
The former Pittshurgh tes Moines Steel Co.'s boxic
leavings tave contaminated the groundwater at the
site

When the initial development negotiation hegan,
Hubhell Realty competed with another develaper {0
secure 20 acres occupied by Pittsburgh Des Moines
Steel. The land happened to he directiy across the

perceitt otcupied, up from 87 percent when the
greupancy rembers were first offered by CB Richard
EllisfHubbet! Commerical,

Survival

Stephen Brower, a feasing agent for the maki with
General Growth says an addifional 50 000 square
feet of spec space has recently been defivered, and
tenants will start occupying this summer.

A nagging doubt. however, is Des Moines' ability
to support four malls,

Kyle Gamble, managing director of CB Richard
Eitis|Hubbel Commercial. says time wilk tell.
Seutkridge Malk, located in southern Bes Moines
near the cify's international aivport, has been
strirgyting of late.

Southridge's accupancy was at 60 percent in
2005, duwn from B0 percent the previous year. The
mall has increased that number to 77 percent for
first quartes 2006, but it's not out of the woods yef

“It's the most vuirerable of the four inalls, says
Gamble.

The other two shapping centers—Merle Hay
Mall, which opened in 1959 northwest of the cify.
and Yalley West Mall in the western submarket—

street from some of Hubbell Realty's flex office
space. and ihe firm wanted te eliminate potential
competition so ciose to their assefs. Hubbell won the
bid, but the groundwater centamination meant they
were saddled with the burden of cleaning up the
entira Riverpoint West site

Hubbelk Realty is currently decontaminating the
area, Nickalaus says, and wilk in turn develop & 10-
acre chunk of Riverpoing West.

That feaves the rest—as much as 120 acres—.
available to Sherman Asseciates for redevelopment.
Nickoiaus, a former economic devetopment
cocrdinator wilh the city of Des Moines, says fhe
firm it its reseacch and determined that he market’
would be best served by a mixed use development.

Sherman Associates role as primary developer
was finalized in 2004 and Nickofaus says the firm is
fow in acquisition talks with the 12 separate
{andowners in the area,

Looking ahead Nickofaus says Sherman

Assaciates master pian for the site will inciude

350,000 sguare feet of office and retal lining both
sides of MLK Parkway.

‘Right now we ra projecting a 50-50 split,”
Nickalaus says, explaining the predicted dynamic
between office and retail space

Rottlend Homes. a residential developer. has
committed to buifding 400 fownhomnes, and Sherman
Assaciates will bring an additional 30 towshomes
#ad 108 condos to the parcel. Kickolaus says,

Funding for the Rivarpoint West redevelopment
wilf come in the form of a Section 108 HUD, which
provides federal loan money through community
development block grants.

—Patrici W. Rollens

A

recently compieted renovations and hoast
octupancy numbers in the tow-90s.

Jordan Creek has set the stage for the quality of
development in West Des Moines. The cortidor along
Mills Civic Parkway is growing so quickly that ghe city
expects an early payof? from TIF bonds used fo
finance the infrastructure. High-end architecture
urigue elients and well-plannad infrastructure speak
1o the hard work being done by both developers and
[ocal government officials.

‘When we hiave companies really actively locking
here, ihey know that their investment's going to be
protected,” says Evans,

The other massive developinent deal that tipped
the seales in 2004 was Wells Fargo Home Morfgage’s
decision to build a three-building office park on &
parcef of land across the street from the Jordan
Creek Town Center.

The campus. located on 160 acres, wiil be
delivered in phases, ultimately bringing nearly 1
milliom suare teet of brand-new Class A office space
ta West Des Meines. in addition, the city expects
Walis Fargo to add upwards of 5,000 new fobis a5
they cccupy their new corporate headguarters over
the next few years. [RREN!

 Thousand-acre d

Ankeny's growth is an almest {angible part of
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the Bes Moines metro area. Srokers discussing
the region will talk atout the northeast, the
western suburbs, the siverfront and Ankeny. The
<ity, located 10 miles narthwest of the (B, is in
a ciass by itself. in CB Richard EllisHubball
Commercial's 2006 markef Survey, Ankeniy was
listed as & separale submarket in its own right.

Ankeny's growth at this poial is targely
dweiling-driven; the city issuee 1,206 residentizl
permits in 2005, and .the next-highest
competitor was Urbandale with 389,

Barb Hokel, 3 senior assaciate with RAF Ruhl &
Ruhi Commerical's West Bes toines office,
speciafizes in the Ankeny submarkef, She says
developers are eyeing Ankeny, sitting astdds b
35, as a superiative focate for new commercial
opRertunittes:

“The suburhs connected to Des Moings are
nearing the point of saturation, and their limits
are becaming iandfocked,” Hokel s&ys, “whersas
Ankeny stiil has unincorparated county ground
surrounding it.”

With sach a massive infiux of new homes o
bank on, Hokel says developers are seeihq
Ankeny as 4 new oppertunity zote,

Five yedrs ago, says Hokel, Ankeny had
assentiatly no retail space to speak of. The

e!opment guides expansion

‘papulation in 2000 rested just above 27, 000
penpie, whereas by 2005, when a special
censis was taken, the city was found fo have
expanded 33 percent, to 36.161 peapie, Hokel
says property taxes are simitar to West Des
Haires, bui home prices are still below the
markef. .

Oevetopment was not idle during that time
period; since 2000, Ankeny has added 1.5 million
square feet of retail space. Much has been in the
farm of big box retaiters capitatizing on the I-35
carridor; Aakeny curreatly has just over a million
square feet in this retail category. As these large -
anchor stores are established, smaller refail
putiets fitter inte strip malls and shogping
centers, At the énd of 2005, Ankeny reportsd
taxabie retail sales in excess of 5463 million,

The town's overall growih will be predicated
on Prairie Trail, a massive 1,021-acre master
planned development, The cily of Ankeny
purchased the fand, previcusly used:as a dairy
rasearch farm tar the Uriversity of lowa, in June
20045, A requast for propoesals followed
immediately therealter. In Deces 5 the
city of Ankeny announced that Pittsburgh-based
trban Deslgn Associates would serve as the
master planner for the development.

-~ Patrick W. Rollens
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